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AGENDA 1368 Research Park Dr
CITY COUNCIL Beavercreek, Ohio
Budget Work Session — November 21, 2016, 5:00 p.m.
LOCATION: Beavercreek Senior Center
3868 Dayton-Xenia Road

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

DISCUSSION ITEMS

A. 2017 Budget Item — Street Fund

B. 2017 Budget Item — Five Year Capital
C. 2017 Budget Item — General Fund

INFORMATIONAL ITEMS
A. Third Quarter 2016 Financial Summary

ADJOURNMENT






Other Revenues/Transfers: Interfund transfer revenue decreased by $24.6k or 4.7% over last year as a
result of updating the administrative charge policy for the major operating funds for fiscal year 2016.

Expenditures:

As noted in the year to date column of Exhibit 1, total expenditures for the General Fund are at 70% of
the 2016 budget. All Divisions are within the 75% benchmark. Contractual services had a major increase
over last year as the result of the property and liability insurance premium increase. This represents a
$70k increase in the General Fund and was the result of our past experience with several large claims
which were anticipated and budgeted. This same scenario applies to the Police and Street funds. The
major decrease in the cemetery was based on capital expenditures in 2015.

Police Fund (202):
Revenues:
The City received $164k or (2%) more in property tax than last year.

Charges for Services: The charges for services increase of $107.4k was the result of the new School
Resource Officer (SRO) agreement with the Schools signed in 2015 which added a SRO to the middle
school. If you recall this agreement also increased the number of hours being allocated to the school
which resulted in an increase in the percentage of expenses recovered from 50% to 60%. We have
received all revenue budgeted in this line item as of June 30% per the new agreement.

Intergovernmental and Other Revenue: The decrease in Intergovernmental revenues is the result of the
timing in receiving State rollback and homestead revenue (See General Fund). Also, grant proceeds
have been reduced by $13k when comparing 2016 with 2015, This is the result of having the STEP
grant being placed in the Police Grant Fund (Fund 245) in 2016 when it was recorded in the Police Levy
Fund (202) last year. This was a grant audit recommendation that was implemented and explains the
entire difference.

Expenditures:

Police Department expenditures are 68% of the 2016 budget, however this represents a $253k increase
from 2015. The majority of this increase was the result of being fully staffed the third quarter of 2016
including one new officer compared to last year. All expenditure were in line with the budget.

Another critical item that we continue to monitor is overtime and compensatory time (See Overtime and
Comp Time Analysis, Exhibit 3). Finally meeting staffing levels, police overtime has decreased $44k
{or 18%) compared to last year’s total and only 64% of the annual budget. During this period, there was
a decrease in compensatory (comp) time hours accrued of 239 hours.

Street Levy Fund (203):

Revenues:

In 2016, the City received $11k or .3% less in property tax revenue compared to the third quarter of last
year. Intergovernmental Revenue had a significant decrease of over $718k when compared to last year
as a result of a significant decrease in reimbursable grants for capital projects budgeted in 2016, The
“Other Revenue” category is showing a significant increase and is the result of the proceeds from a
capital lease for the new $210k long striper paint truck.

Expenditures:
Overall, operating expenditures were only 66% of the 2016 budget, a 4.7% increase from last year. The
large portion of the increase, $69.7k, was the result of higher property and liability insurance costs based
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on the City’s previous experience rating. There is also a $61k increase in the Traffic Safety Division as
a result of a retirement payout ($20k) and the budgeted monthly capital lease payments for the long
striper which total $22k year to date.

The City’s practice is to budget for a normal snow and ice occurrence year. This past winter was a bit
milder than last year as there were only 12 events this year compared to 20 last year. This and the City’s
alternative salt application processes (using 8,000 gallons of brine in advance of the storms) helped to
conserve salt utilization. Approximately 2,700 tons of material was used this season compared with
4,300 last season (a decrease of 37%). The reduced number of events also resulted in a decreased use of
overtime which was $60.5k or 49% less than 2015 (See Exhibit 3). This is further evidenced by the
reduction in comp time which totaled 623 hours accrued this year compared to 1,272 last year which
represents 649 hours or 51% reduction. The other operational savings was that the City did not have to
putrchase additional salt to finish the winter session which was done in the past. The City made a late
purchase of salt under the existing contract prices and the salt barn is near capacity and ready for the
upcoming season.

Street Maintenance (204) & State Highway Fund (205):

Revenues:

The Street Maintenance Fund receives the majority of its funding from gasoline taxes and license fees.
This year the City received $1.4m or $3.8k less than last year but slightly above (76%) the third quarter
benchmark.

The collaborative effort with the Township to provide gas and diesel fuel along with a ten cent per gallon
administrative charge is functioning efficiently and has proven to be mutually beneficial for both entities.
To date the City has received nine payments totaling $45.5k.

Expenditures:

The City budgeted $1.639m in capital improvements for 2016. Only 46% of these funds have not been
expended through the third quarter of the year largely due to the timing of payment for capital
expenditures. The annual paving project was a success with the lower asphalt pricing. This year with
the revenue from this fund ($1m) and another $1m in the Street Capital Improvement Fund (260) the
City was able to initially complete 13.3 lane miles and was able to add ‘an additional two lane miles to
the annual project. This is compared to 13.9 miles last year and 5.9 miles in 2014 before the additional
levy funding.

Street Capital Improvement Fund (260):

The City received $2.623m in property taxes which represented a $169.7k or 6.9% increase over 2015.
The budget for this capital improvement fund is $6.4m and the City has only expended $3.1m or 48%.
Many of these projects are underway and the majority of expenditures will be coming through in the
next quarter.

Recreation Levy Fund (279):

The City received $1.18m in property taxes for this levy which was a $36k (or a 3.1%) increase over
2015. Recreational Program division expenditures are at 39% of the total budget as the result of $1.5m
Lofino Plaza renovation that will begin in the final quarter of the year. Recreational charges for services
have increased $30.2k as a result of the increase in program events and participation. This corresponds
to an increase in Park Maintenance division wages for additional staff to handle the increased
programming. In addition, this division had a significant increase in equipment purchases to replace
aging equipment throughout the department which accounts for an additional $77k in increased
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expenditures. Senior Center expenditures are below the 75% benchmark but significantly lower than
last year when the center experienced significant water damage that required major repair work and
carpet replacement,

Golf Course (572):

Revenues:

Golf and Pro Shop: With the mild dry weather this year, the golf course continued its golf operations
revenue trend. As a result, greens fee revenue was $399k or $20k more than last year. Cart fees were
also up over $3.2k based on the increased traffic. The number of rounds increased by 100 to 22,621
which is slightly higher than last year’s total. Annual passes are $71.4k down $18.6k from last year.
This is the result of nine pass holders not renewing their membership. Three moved out of the area and
six did not renew for various other reasons. This annual pass program is being reevaluated for next year.
Merchandise and special order sales are $114.9k, a $15.2k inerease, representing a 15.3% increase when
compared to last year.

Food and beverage sales are close to last year’s levels. Food and beverage revenue was $397k compared
to $402k last year. This year the golf course started a new daily buffet to provide golfers and visitors an
alternative to the made to order menu which has been successful since its inception this spring. The
course booked 14 weddings this year compared to 13 last year at this time. Despite the slow start,
wedding bookings are projected to reach 28 this year which is three more than last year. Room rentals
and accessory rentals are showing a 10% increase compared to last year due to the increased number of
events being booked at the course. Although bookings are up, the average wedding size has been reduced
by 33% over previous year bookings. Brunch sales are down 15% to $16.4k since the monthly brunch
event did not start until May. These are scheduled to continue once a month through December.

For the 11" year, the golf course hosted two sessions of the junior golf program. They again were very
well attend with over 128 attendees Also the new policy of “children under 12 play free with a paying
adult” has attracted 419 rounds which is almost double that of the first year this was implemented. This
emphasizes the goal of continuing to promote and support future golfers. The golf course also hosted the
2016 OHSAA Boys Division [ and III district championships By hosting this event the golf course
experienced an increase in rounds by 525 (tournament rounds and practice rounds) and increased revenue
by approximately $22,400. The 2017 OHSAA Boys Division Il and Girls Division [ districts have
alrecady been booked for 2017.

Expenditures:

Operating expenditures were $101k more than last year which is 79% of the annual operating budget.
The increase in operating expenditures in the golf operations division was due to the final payment on
work performed to insulate the walls and ceiling to reduce energy costs and prevent future water pipe
breaks that occurred during the past two years.

The golf course also completed several capital projects including the bridge renovations at three holes,
installation of a new patio awning and the third of the four year paving program has been completed.
This was done utilizing the regional street paving program which resulted in reduced costs for the project.
The savings on these capital projects along with the Coca Cola sponsorship revenue will enable the golf
course to drill a new well for water at the maintenance facility and to purchase new banquet chairs that
have not been replaced since the course was opened. The golf course also experienced several
unanticipated capital expenditures. As noted above there was a serious leak in the potable water line at
the maintenance facility. After analysis, it was determined the leak may have been under the apartment
complex and could not be repaired. Therefore, the decision was to shut down the leak through various
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valves and in the long term drill our own well, versus using Greene County water to supply the golf
course with water which long term would be more cost effective. This resulted in an unanticipated
expenditure of $14,800 for the well, and the cost associated with paying the potable water usage to
Greene County. In addition, the original HVAC system (20 years old) for the building failed and had to
be replaced at $15,500. In addition, the walk in cooler compressor died and since this was original
equipment, the cooler was replaced versus being repaired which cost $6,000. This increase costs for
emergency expenditures by $39,000. All other operating expenditures are in line,

Overtime & Comp Time: We continue to monitor overtime and compensatory time accrued. Although
in some cases this is not controllable (snow events, employee injuries, city sponsored events) other times,
overtime can be somewhat maintained through proper planning. The attached Overtime and Comp Time
Analysis (Exhibit 3) shows that overtime citywide has decreased $108k (or approximately 27.5%) over
last year’s third quarter. Comp time accrued in 2016 was only 1,349, a 45.4% decrease over last year.
The majority of this was related to the mild winter this year compared to last year, Comp time accruals
have reduced the estimated future liability to $113k which is a decrease of 4.4% over the comp time
liability in June 2016,

Investments: (Exhibit 4)

Since March the Finance Department has immediately been transferring property tax funds to the Star
Ohio fund to increase short term interest returns.  The returns with Star Ohio are currently .62%
compared o0 .25% for our Public Funds account (City bank account). To provide a further breakdown of
the investment strategy, a “Portfolio” report was generated to summarize the different facets of the
investment portfolio. Overall, the City’s return on investments is .76% which is slightly higher than the
12 month treasuries benchmark as of September 30" (.59%). Invested cash balances will continue to
through the rest of the year until the City starts receiving property tax distributions in the first quarter of
2017.

Summary: In summary, all major City funds operated within the 2016 budget unless noted above. After
reading this recap, should you have any questions, please feel free to call me.

Enc: Summary of Revenue and Expenditures 3rd Quarter 2016 (Exhibit 1)
Property/Personal Property Tax & Local Government Fund Analysis (Exhibit 2)
Overtime/Comp Time Analysis — 3rd Quarter FY 2016 Compared to 2015 (Exhibit 3)
Investment Summary — 3rd Quarter FY 2016 (Exhibit 4)

Cc:  Department Directors
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