Inter-Office Memorandum

May 8, 2021
To: Pete Landrum, City Manager
Mayor Stone, Vice Mayor Adams and City Council Members
From: Bill Kucera, Financial Administrative Services Directo@
Subject: Financial Analysis — First Quarter 2021

Attached you will find a “Summary of Revenue and Expenditures” report that the Finance Department
generates quarterly to monitor the budget. This report (Exhibit 1) illustrates the revenue and the
expenditures received or incurred in the first quarter of 2021.

This high level review is designed to provide you a quick glance of the City’s revenues and expenditures to
assist in monitoring the financial condition of the City. Included with this report is the 2021 amended
budget (amended means it includes additional appropriations and certified revenue approved by Council
after the initial appropriation ordinance was passed in December 2020), along with year-to-date revenues
and expenditures. I think it is important to not only compare the 2021 totals to the total budget, but to
compare 2021 with the 2020 year to date numbers.

Below I have highlighted some areas that have significant variances between either what was budgeted
compared to actual or in comparison to last year’s revenues and expenditures (See Exhibit 1). You will
note that only the major funds are depicted in this review.

General Fund:

Revenues:

Property Tax Revenue: The City received its first property tax settlement. Based on the County Auditor’s
conservative estimates and collection of delinquent taxes, the City received $859k or $103k more than last
year representing a 13.8% increase. This is due to the County Auditor reappraisal in 2020, which had a
direct effect on this revenue source. The inside millage and Police Pension fund receive the full benefit of
the reappraisal which is different from the fixed levies where the effective millage rate is adjusted for each
property owner to bring in the same amount of revenue. These fixed levies (voted) reflect a slight increase
this year due to new construction and collection of delinquent taxes when comparing them to last year’s
revenue.

Interest Revenue: Year to date revenue is only $7.9k, which is $42.9k or 84.5% less than last year and 6%
of the $125k budget. This decrease was anticipated in this years budgeted revenue with the continued low
interest rates and reduction of investable fund balances. If you recall the steep decline in March 2020 was
the result of the Federal Reserve lowering interest rates to zero which directly resulted in decreasing yields
at Star Ohio, where the interest rate decreased from 1% last year to .07% this year. Attached is (Exhibit 4),
which is the first quarter recap of all investments for your review.

Expenditures:

As noted in the year to date column of Exhibit 1, total expenditures for the General Fund were at 20%.
Divisions that are over the 25% benchmark are the result of the timing of some expenditures, which were
paid in the first quarter but cover the entire year. This includes payment of the memberships, annual
contracts, etc.



In addition, with the last round of Workers Compensation credits, the Bureau elected to credit the entire
year of Workers Compensation premium for 2021. This resulted in a decrease throughout the City in this
expenditures totaling approximately $200k, which was reflected in the first quarter expenditures within
divisions that have personnel costs.

Police Fund:

Revenues:

The City received approximately $4.6m in property taxes, which was $160.7k or 3.6% more than last year.
As noted about the increase for fixed levies was approximately 3% while the Police Pension fund (state
provided increased 13.8% with the reappraisal).

Intergovernmental Revenue: Intergovernmental revenue appears lower based on the fact the Township
payment for the fire dispatch agreement was paid in January last year as opposed to being paid in December
per the agreement. Extra Duty revenue (charged directly to vendors — retail establishments, construction
sites, etc. for police services) is already at $63k, which is well over the $40k budgeted. This was the result
of many extra duty engagements in 2020 invoiced but not being paid until 2021.

Expenditures:

Police Department expenditures were 21% of the 2021 budget. Overall the decrease noted department wide
is $154k when compared to last year. Therefore, overall the Department is operating within the budget for
the first quarter of the year.

Another critical item that we continue to monitor is overtime and compensatory time (See Overtime and
Comp Time Analysis, Exhibit 3). Police overtime decreased by $34.3k (or 47.4%) compared to last year’s
total but only 10.3% of the annual budget benchmark of 25% for the first quarter of the year. In addition,
compensatory (comp) time hours accrued decreased 141 or 19.2% less when compared to the same period
last year. So overtime and comp time have decrease significantly in the first quarter of the year.

Street Levy Fund:

Revenues:

In 2021, the City received approximately $3.0m in property taxes, which was $116k (3.1%) more than
collected last year in the first quarter. Intergovernmental revenue was more typical this year as last year
the City received the first $818k in Federal and state reimbursement for the May 27" tornado event. The
City is still awaiting the final distribution of donated services reimbursement from this event but the
reimbursement is predicated on the finalization of the reconstruction of the Tobias/Zimmer barn.

Expenditures:

Overall, operating expenditures were 22% of the 2021 budget, an $863k or 32.9% decrease from last year.
The majority of this related to capital projects in 2020, a transfer out of the funds advanced from the General
fund to fund tornado expenditures and the payment of the chipping and transporting of the debris in the first
quarter of 2020.

This season the City had 23 snow/ice events (November through April) compared to 14 events last year.
This year’s snow events resulted in the use of 5,979 tons of salt compared to last year’s usage of 3,207 tons.
This represents a decrease-of 2,772 tons of salt. Although there were more events especially early in the
year ice events, several snow events dropped large quantities of snow over several days late in the season.
This resulted in a significant increase use of overtime in the Street Levy Fund, which was $113.5k or 265%
more that 2020 (See Exhibit 3). This is further evidenced by the increase in comp time totaling 1,485 almost
double of that used in 2020.



There is $777k budgeted for capital improvements. Of that, only $524 has been spent or recorded in the
first quarter of 2021.

Street Maintenance (204) & State Highway Fund (205):

Revenues:

The Street Maintenance Fund (Fund 204) receives the majority of its funding from gasoline taxes and
license fees. This year the City received $700k, which is $2k less that last year. Although consumption is
still down, the City raised the motor vehicle tax by $5 in 2021, which has increased revenue by $43k
offsetting the gas tax decline. Although the gas tax was budgeted at the prepandemic levels, with the
assumption that consumption would increase, gas tax revenue is slightly lower than expected. The license
fees are right at the new projected amounts based on the increase in the license fee implemented in 2021.

Expenditures:

The City budgets for an average winter event season with an estimated 6k tons of salt to be purchased. The
City this year budgeted approximately $318.8k in salt cost for 2021. Based on the 2020-21 bid, the City’s
actual cost per ton of salt decreased to $53.14. A decrease of $35.09 or 39.8%. The City did purchased
$173k of salt in 2021. The barn currently holds 3k tons of salt. It is anticipated that the City will make a
late order to top of the inventory at the current low price structure. In addition, this same relationship holds
true for fuel purchases along with the reduction in gas prices related to COVID-19. Fuel purchases were
$9k more in this fund compared to last year.

Street Capital Improvement Fund (260):
The City received the first half settlement of property taxes for this levy, totaling $1.4m, which represents
a $20k or 1.4% increase over 2020. Expenditures in the first quarter relate to the carryover of projects and
payments from the 2020 capital improvement program. 2021 projects are being bid and will be implemented
more heavily in the second quarter of 2021.

Recreation Levy Fund (279):

The City received the first half settlement of property taxes for this levy totaling $885k, which represents a
$26.6k or 3.1% increase over 2020. Fourth of July contributions are down $16k through the first quarter of
the year due to the fact the type of program and potential donation had not been determined until after the
first quarter. In addition, recreation programming including the senior center have been limited by the
COVID orders. Senior Center memberships are down $9k as the center decided to extend the past years
membership by six months (into 2021) due to the shutdown ordered by the state. All Park and Senior Center
divisions’ expenditures are at or below the 25% first quarter benchmark.

Golf Course:

Revenues:

Golf and Pro Shop: With a slow start (January and February) but fantastic March, the golf course
experienced a great first quarter. As a result, green fee revenues were $32.4k or $22k more than last year.
The number of rounds increased 1,814, which is an increase of 1,167 rounds over last year. With the
increased rounds, all golf course line items were higher. This includes a $13k increase in cart rentals, $6k
increase in merchandise sales and $2.6k increase in driving range revenue. In addition, season pass revenue
was $64.7k or $41k more than last year and already exceeding the $50k budget for the year.

Because of the shutdown of this operation, Food and Beverage revenue was limited to beverage cart
attendants and snack and beverage sales. Revenue for the first quarter was $6k a significant decrease from
last year. Most events have been cancelled during the pandemic with a few being rescheduled later in the
year. In addition, F&B expense for the first quarter is only $13k (some of them fixed) during this limited

service phase at the course.
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Expenditures:

The golf course maintenance area budgeted for much needed maintenance equipment for the course. These
were purchased through a five year lease program. The equipment was received in April and will increase
operational efficiency and the overall maintenance at the course.

The golf course debt service payment are made in February each year. There are only fwe remaining
payments for the major construction bond with annual payments of $845k.

Overtime & Comp Time: We continue to monitor overtime and compensatory time accrued. Although in
some cases this is not controllable (snow events, employee injuries, city sponsored events), other times,
overtime can be somewhat maintained through proper planning. The attached Overtime and Comp Time
Analysis (Exhibit 3) shows that overtime citywide has increased $47.6k (or approximately 44.7%) over last
year’s first quarter. The City has spent 28% of budgeted overtime to date largely the result of the salt
application and snow plowing efforts. Comp time accrued in the first quarter was 2,240 hours, a 41%
increase over last year. Comp time accruals have increased the estimated future liability to $164k, which
is a decrease of 19.8% over last year first quarter liability.

Investments: (Exhibit 4)

As you can tell by the “Month End Investment Balances” report, there are significant fluctuations in the
amount of funds available for investments. The Finance Department immediately transfers property tax
funds to the Star Ohio fund to increase short term interest. The returns with Star Ohio are currently .07 (LY
1.01%). It should be noted that the Star Ohio Plus and Star Ohio returns are identical. With a flattening
yield curve, the City has not found many opportunities to lock into longer-term rates without reducing
liquidity and exposing the City to further rate risk in the future. Therefore, idle funds are residing at Star
Ohio until the market rebounds. This places an inordinate amount of the City’s funds into liquid assets
when normally the City’s portfolio would be a mix of liquid and longer term 2-5 year maturities to balance
the portfolio. To provide a further breakdown of the investment strategy, a “Portfolio” report was generated
to summarize the different facets of the investment portfolio. Overall, the City’s return on investments is
.64%, which is well above the 12 month treasuries benchmark as of March 31st. As noted, cash investments
were at the lowest point in January until the City started receiving property tax advances in March.

Summary: In summary, all major City funds operated within the 2021 budget unless noted above. After
reading this recap, should you have any questions, please feel free to call me.

Enc: Summary of Revenue and Expenditures 1st Quarter 2021 (Exhibit 1)
Property/Personal Property Tax & Local Government Fund Analysis (Exhibit 2)
Overtime/Comp Time Analysis — 1% Quarter FY 2021 Compared to 2020 (Exhibit 3)
Investment Summary — 1st Quarter FY 2021 (Exhibit 4)
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Exhibit 3

City of Beavercreek
Overtime/Comp. Analysis - 1st Quarter 2021 Compared to 1st Quarter 2020
2021 % of Total

Fund/Dept/Division Div.# 2021 2020 $ Change % Change Budget Budget Spent
Planning & Zoning 1610  $ - $ - $ - 0.0% $ 615 0.0%
Bldg. Facilities Maint. 3250 $ - $ - $ - 0.0% $ 500 0.0%
Cemetery Maint. 3750 3 1,657 $ 1,127  $ 530 47.0% $ 2,500 66.3%

General Fund Total $ 1,657 $ 1,127 % 530 47.0% $ 3,615 45.8%
Police
Support Services 2210 $ 5921 $ 5703 $ 218 3.8% $ 50,000 11.8%
Special Services 2510 $ 2,548 $ 5314 $ (2,766)  (52.1%) $ 35,000 7.3%
Operations 2610 $ 17,823 $§ 38,794 $ (20,971) (54.1%) $ 250,000 7.1%
Special Duty 2615 $ 11,720 $ 22,487 $ (10,767) (47.9%) $ 35,000 33.5%
Bldg Maintenance 3250 $ - $ - $ - 0.0% $ 100 0.0%

Police Fund Total $ 38,012 $ 72298 $ (34,286) (47.4%) $ 370,100 10.3%
Street Levy Fund
Engineering 1710  § = $ - $ - 0.0% $ - 0.0%
Street Inspections 1720 $ - $ - $ - 0.0% $ 1,000 0.0%
Bldg Facilites Maint. 3250 $ - $ - $ - 0.0% $ 1,000 0.0%
Street Maintenance 3320 $ 300 $ 711 $ (411)  (57.8%) $ 13,000 2.3%
Snow & Ice Removal 3340 $ 99155 $ 22906 $ 76,249 332.9% $ 100,000 99.2%
Weed & Grass Control 3360 $ - % - $ - 0.0% $ 515 0.0%
Vehicle & Equipment 3410 $ - $ - $ - 0.0% $ 10,000 0.0%
Traffic Safety 3510 $ 13909 § 7434 § 6,475 87.1% $ 20,000 69.5%
Storm Water 3610 $ 187 $ - $ 187 0.0% $ 2,000 9.4%

Street Levy Total $ 113,552 § 31,062 §$ 82,500 265.7% $ 147,515 77.0%
State Highway 1110 $ 21 $ 63 $ (41)  (65.9%) $ 2,000 1.1%
Park Levy
Parks Maintenance 3720 $ 996 $ 1,996 $ (1,000)  (50.1%) $ 26,000 3.8%
Rotary Park 3729 $ - $ ) $ - 0.0% $ - 0.0%
Senior Center 3852 § - $ - $ - 0.0% $ 500 0.0%

Park Levy Totals $ 996 $ 1,996 $ (1,000)  (50.1%) $ 26,500 3.8%
Golf Course
Operations 4720 $ - $ - $ - 0.0% $ 250 0.0%
Food & Beverage 4730 $ - $ 70 $ (70)  (100.0%) $ 500 0.0%
Maintenance 4740 3 - $ - $ - 0.0% $ 800 0.0%

Golf Course Totals $ - 8 70 $ (70)  (100.0%) § 1,300 0.0%
Year End Totals $ 154,238 $ 106,605 $ 47,633 44.7% $ 551,030 28.0%

A KKK

Comp Time Hours Accrued YTD 3-31 Used YTD 3-31 Balance as of 3-31 Liab 3-31-21
Analysis 2021 2020 2021 2020 2021 2020 Of/S Balance
Parks/Eng/Planning 165 116 20 54 83 87 § 2,385
Police 591 732 509 480 3,262 2920 $ 131,453
Public Service 1,485 741 537 261 1,155 732§ 30,305

Totals 2,240 1,589 1,136 795 4,499 3,738 164,143
% Difference 2021 to 2020 41.0% 42.8% 20.3% 19.8%

5/6/2021 4:50 PM
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